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   Construction products are different from general industrial products and 
consumption goods, which have characteristics of high investment ， long 
construction period, many risk factors and so on. Likewise, the marketing of 
construction is also dissimilar to the marketing of general products. As the pace of 
China's "going out" strategy is accelerated, how to accurately and effectively 
implement the marketing of international construction, and expand market share of 
our companies in the international construction market, is quite significant to 
promote the export of China's technology, equipment and labor . 
   This paper takes Africa project marketing strategy of Sinohydro Bureau 16 
company Limited as the research object. Embarking from the related theories of 
marketing and foreign project contracting; firstly, elaborating the content definition 
of foreign project contracting and marketing to establish a theoretical foundation for 
the paper; secondly, introducing the situation and problems of company; thirdly, 
analylizing the external environment of politics, economy and law and the like in 
Africa and project market situation and characteristics thereof to comprehensively 
grasp the project contracting marketing situation in Africa and the competitive 
ability of company's ability in Africa market; forthly, using the STP analysis and 
marketing combined strategy to analyze and study the marketing strategy of S 
company taken for project market in Africa, and taking Memve'ele Hydroelectric 
Power Station Project in Camroon as an embodiment to further elaborate the 
marketing strategies that our foreign project contracting enterprises should be taken 
in developing market in Africa; finally, summarizing market development 
experience in Africa of company, pointing out the deficiency of the paper and 
expecting the future. Also, sincerely hoping that this paper can provide some 
reference and help for Chinese construction companies on international project 
marketing activities. 
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第一章  绪论 
 1
第一章  绪 论 
第一节  研究背景 
我国对外承包工程， 早可以追溯至上世纪 50 年代的对外经济援助。从上







亿美元，同比增长 12.7%；新签合同额 1565.3 亿美元，同比增长 10%。截至 2012
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